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National Innovation Visa (Subclass 858) 

 

Tier One Priority Sector: Health Industries 

Primary Specialisation: Pharmaceuticals and Precision Medicine 

Senior Pharmaceutical & Precision Medicine Leader with Asia-Pacific Impact 

 

1. EXECUTIVE SUMMARY 

Senior pharmaceutical and precision medicine leader with over 17 years of experience 
delivering system-level health outcomes across oncology, hematology, neurology, cardiology, 
and rare diseases within the Health Industries Tier One Priority Sector. 

Demonstrated expertise in pharmaceuticals and precision medicine, including genomics-led 
diagnostics, targeted therapies, early diagnosis programs, and government formulary access 
for innovative medicines. Recognised for translating scientific and medical innovation into 
measurable patient, public health, and economic outcomes, including during high-risk periods 
such as COVID-19. 

Proven Asia-Pacific leader with deep experience across Hong Kong, Singapore, Taiwan, Macau, 
and regional headquarters engagement. Actively contributing to Australia’s life sciences and 
preventative health agenda through professional leadership memberships and national health 
initiatives. 

 

2. AREAS OF EXCEPTIONAL EXPERTISE 

a) Pharmaceuticals and precision medicine strategy. 

b) Oncology, hematology, rare disease portfolios. 

c) Genomics and molecular diagnostics adoption. 

d) Early diagnosis and patient access programs. 

e) Market access, government formulary listing, and tender negotiation without price 
erosion. 

f) Cross-functional and cross-border leadership. 

g) Ethical digital marketing governance. 
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3. FLAGSHIP IMPACT PROJECTS 

(Health Industries – Pharmaceuticals & Precision Medicine) 

 

Project 1: Precision Medicine & Early Diagnosis During COVID 

Organisation: Novartis Pharmaceuticals (Hong Kong) 

a) Designed and launched a free NGS mutation testing program to address 
diagnosis delays caused by COVID-19 disruptions. 

b) Enabled rapid identification of rare lung cancer mutations (MET exon14 skipping) 
and timely access to targeted therapies. 

c) Coordinated internal approvals, diagnostic partners, clinicians, and media within 
one month. 

d) Improved patient outcomes and maintained continuity of cancer care during a 
public health crisis. 

Impact: Demonstrates system-level innovation, crisis response, and precision 
medicine leadership. 

 

 

 

Project 2: Government Tender Defence & Generic Risk Mitigation 

Organisation: Novartis Pharmaceuticals (Hong Kong & Macau) 

a) Led a complex formulation transition to defend against generic entry for a 
government-listed medicine. 

b) Achieved zero product write-oW, no price cuts, and full tender retention across 
two jurisdictions. 

c) Coordinated payer negotiation, physician education, inventory planning, and 
regulatory alignment. 

d) Preserved patient access while protecting government healthcare budgets. 

Impact: Rare expertise in safeguarding national health systems while sustaining 
innovation. 
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Project 3: Patient Assistance & Rare Disease Awareness (MPN) 

Organisation: Novartis Pharmaceuticals & NGO Partner 

a) Designed and launched a patient assistance program for underserved MPN 
patients excluded from government subsidies 

b) Achieved over 80% key media coverage and strong clinician support 
c) Delivered 33% year-on-year sales growth, reflecting improved access and 

awareness 

Impact: Combines patient-centred access with measurable commercial and public 
health outcomes. 

 

 

Project 4: Asia-Pacific Lung Cancer Scientific Forum 

Organisation: Takeda Pharmaceuticals 

Scope: Hong Kong, Taiwan, Greater China 

a) Established a cross-border scientific exchange platform for lung cancer 
specialists 

b) Integrated AI, diagnostics, and emerging treatment discussions 
c) Attracted 100+ specialist participants via hybrid formats 
d) Enabled ongoing regional collaboration and knowledge transfer 

Impact: Demonstrates international leadership and scientific ecosystem building. 

 

 

Project 5: National Public Awareness Campaign – Central Precocious Puberty 

Organisation: Takeda Pharmaceuticals 

a) Partnered with leading paediatric endocrine societies to deliver a large-scale 
awareness campaign 

b) Educated parents and clinicians on early diagnosis and treatment windows 
c) Achieved 25.5% year-on-year growth in treatment uptake 

Impact: Population-level behavioural change through ethical health education. 
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4. LEADERSHIP, SENIORITY & RECOGNITION 

 

a) Business Unit Manager with full P&L accountability 

b) Regional leadership roles across Asia-Pacific markets 

c) Asia Pacific IMPACT Award (2021) – Novartis 

d) BU Sales Award – Roche 

e) Super Salesman Award – UCB Pharma 

f) Appointed Digital Governance Champion for Oncology Business Unit 

 

5. PROFESSIONAL EXPERIENCE (Highlight)  

 

Takeda Pharmaceutical (Hong Kong) 

Business Unit Manager | Commercial Lead – Gene Therapy 

a) Led lung and prostate cancer portfolios with full strategic and financial 
accountability 

b) Appointed commercial lead for pre-launch gene therapy initiatives 

Novartis Pharmaceuticals (Hong Kong & Singapore) 

Marketing Manager | Senior Product Manager | Regional Assignment 

a) Led oncology, hematology, and precision medicine portfolios 
b) Drove diagnostic adoption and early access strategies 
c) Served as Digital Governance Champion 

Roche Pharmaceuticals (Hong Kong) 

a) Associate Product Manager | Senior Marketing Executive 
b) Launched oncology products with rapid government enlistment 

UCB Pharma & Baxter Healthcare 

Product Specialist | Regulatory A`airs Specialist 

a) Early career foundation in pharmaceuticals, neurology, cardiology, and 
regulatory aWairs 
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6.  AUSTRLIAN PREVENTATIVE HEALTH & NATIONAL CONTRIBUTION – MELONME 

 

Project: MelonMe – National Melanoma Prevention & Sun Safety Movement 
(Australia) 

Organisation: MelonMe Pty Ltd (Australia) – A SOULU Social Enterprise 
Sector: Health Industries – Pharmaceuticals, Precision Medicine & Preventative Health 
Project Scope: National (Australia) 
Project Status: Launch & Growth Phase 

 

A. My Role and Professional Contribution 

I apply my senior experience in pharmaceuticals, precision medicine, and health 
communication to support the design, governance, and execution of MelonMe, a 
national melanoma prevention and sun-safety movement aligned with Australia’s public 
health priorities. 

My contribution focuses on translating medical credibility, behaviour-change strategy, 
and discipline gained from working in highly regulated healthcare environments into a 
scalable, community-driven prevention model. 

B.  Key Contributions 

1. Health Strategy & Medical Credibility 

a) I draw on my background in oncology, melanoma-related cancer portfolios, and 
public health education to ensure MelonMe’s messaging is clinically accurate, 
responsible, and aligned with national skin cancer prevention strategies. 

b) I support the integration of early detection education, including ABCDE 
melanoma awareness and prevention messaging, in ways that are engaging and 
accessible rather than fear-based. 

2. Preventative Health Campaign Design 

a) I contribute expertise in behaviour-change marketing, informed by large-scale 
disease awareness campaigns, to help design sun-safe habits that are practical, 
visible, and repeatable in everyday life. 

b) I advise on campaign structures that guide Australians from awareness to 
participation and, ultimately, to long-term behavioural adoption, supporting a 
shift from reactive treatment to preventative healthcare. 

3. Product & Advocacy Governance 

a) I provide oversight on the design and positioning of cause collectables, ensuring 
products such as hats, sunglasses, and future sunscreen lines support 
recognised sun-safety standards while remaining attractive and culturally 
relevant. 
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b) I apply governance principles developed in regulated pharmaceutical settings to 
ensure ethical marketing practices, transparency, and responsible public 
claims. 

 

4. Strategic Partnerships & Ecosystem Building 

a) I support the development of partnerships with health organisations, schools, 
councils, sports clubs, and commercial brands, drawing on my experience 
working with hospitals, NGOs, and healthcare stakeholders. 

b) I advise on collaboration frameworks that balance commercial sustainability 
with public health integrity, helping to build trust and long-term impact. 

 

5. Digital Engagement & Scalable Reach 

a) I contribute experience in digital governance, omni-channel engagement, and 
data-driven campaign optimisation to support MelonMe’s national scale-up 
while maintaining quality and compliance. 

b) I support the design of membership, ambassador, and community engagement 
models that encourage consistent sun-safe behaviour, particularly among 
younger and high-risk outdoor populations. 

 

C. Contribution to Australia’s National Interests 

Through my involvement in MelonMe, my skills contribute directly to Australia by: 

a) Supporting national melanoma prevention and sun-safety objectives, 
addressing one of Australia’s most significant and preventable cancer risks. 

b) Helping shift public behaviour toward early prevention and early detection, 
reducing long-term healthcare burden. 

c) Strengthening Australia’s preventative health ecosystem through innovative, 
community-led engagement models. 

d) Contributing to economic activity and employment through a scalable Australian 
social enterprise operating across health, design, marketing, logistics, and 
digital services. 

e) Supporting Australia’s reputation for health innovation and leadership in 
preventative care, with potential for future international adaptation. 
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7. EDUCATION 

 
 
The Chinese University of Hong Kong (CUHK)  
Master of Philosophy (MPhil), Chinese Medicine (Research) 
Sep 2003 – Aug 2005 
 
The Chinese University of Hong Kong (CUHK) 
Bachelor of Science (BSc Hons), Molecular Biotechnology  
Sep 2000 – Jul 2003 
 
School of Continuing & Professional Studies, CUHK 
Professional Diploma in Marketing (Part-time) 
Apr 2008 – Dec 2008 
 

 

 

 
 

 

 
8. PROFESSIONAL MEMBERSHIPS 

 
 

Women in Leadership Australia (WLA) - Associate Member (Current) 

Australian Institute of Company Directors (AICD) – Member (Current) 

Life Sciences Queensland (LSQ) – Member (Current) 
 

     
 

 
9. VOLUNTEERS  

 
 

The 4th Chinese Transplant Games – Hong Kong Team  - Volunteer | Jul 2010 
 

Supported by Hong Kong Society of Transplantation and the Hong Kong Transplant Society 
Association 
 
Raleigh International - Namibia, Africa  
Volunteer Participant 3-Month Overseas Service | 2007  
 

Participated in a structured international volunteer program focused on community 
development, environmental sustainability, and cross-cultural engagement. 
 
Conservation Volunteers Australia – Northern Territory, Australia 
Volunteer – Environmental Conservation Activities| Jul 2003 

Participated in environmental conservation and land management projects, supporting 
sustainable ecosystem preservation initiatives. 
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10. AWARDS & ACHIEVEMENTS 
 

 
Best Execution Award | 2024 
Takeda Pharmaceuticals (Hong Kong) Limited 
 
Certificate of Outstanding Performance Recognition -  Mid Year Best Leaders| 2023 
Novartis Hong Kong Limited | Jul 2023 
 
Certificate of Outstanding Performance Recognition - Q4 IICU Award | 2022 
Novartis Hong Kong Limited | Jan 2023 

Asia Pacific IMPACT Award |2021 
Novartis Hong Kong Limited | Mar 2021 
 

Recognised for outstanding contribution to the Oncology Business Unit across the Asia-Pacific 
region, delivering exceptional business results through innovative marketing strategies, cross-
functional collaboration, and impactful stakeholder engagement. 
 
BU Sales Award | 2010 
Roche Hong Kong Limited | Jan 2010 
 

Honoured for exceptional sales performance within the Business Unit, exceeding targets through 
strategic account management, effective product positioning, and strong customer relationships 
in a highly competitive oncology market. 
 
Super Salesman Award | 2007 
UCB Pharma Limited | Feb 2007 
 

Awarded for top-tier sales achievement across the company, demonstrating exceptional territory 
growth, product adoption, and client retention within neurology and cardiology therapeutic areas. 
 
Professional Training & Certification (Selected) 
 

§ Certificate in Training Programme for Medical Representatives | 2010 
          The Hong Kong Association of the Pharmaceutical Industry (HKAPI) 
 
§ Certificate in Targeting, Territory & Key Account Management Workshop | 2010 

          Roche Hong Kong Limited 
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11. PUBLICATIONS  
 

 
A comparative study on aqueous root extracts of Pueraria thomsonii and Pueraria lobata 
by antioxidant assay and HPLC fingerprint analysis. Journal of Ethnopharmacology, 
96(1–2), 133–138. https://doi.org/10.1016/j.jep.2004.08.029 
 

 

 
12. CONFERENCES AND EVENTS 

 
 
22nd Urological Association of Asia (UAA) Congress 2025 
In conjunction with the 47th Annual Meeting of the 
Taiwan Urological Association 
Taipei, Taiwan | 14-17 August 2025 
 
ESMO Asia Congress 2025  
Medical Oncologist’s Recertification Approval (MORA-18 points) 
Singapore | 5-7 December 2025 
 
ESMO Asia Congress 2024  
Medical Oncologist’s Recertification Approval (MORA-16 points) 
Singapore | 6-8 December 2024 

ESMO Asia Congress 2023 
Medical Oncologist’s Recertification Approval (MORA-19 points)) 
Singapore | 1-3 December 2023 

 

 

https://doi.org/10.1016/j.jep.2004.08.029
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13. PROFESSIONAL EXPERIENCE 
 

          
                  Takeda Pharmaceutical Hong Kong Ltd | www.takeda.com 

Business Unit Manager &  Commercial Lead | Aug 2023 – Present 

• Provide full business unit leadership for lung and prostate cancer (solid tumour) 
portfolios, with accountability for strategy, P&L performance, market expansion, 
and cross-functional execution. 

• Drive integrated sales and marketing strategies to strengthen brand positioning 
and accelerate growth in highly competitive oncology markets. 

• Appointed Commercial Lead for pre-launch gene therapy, leading cross-
functional readiness across medical, regulatory, market access, and 
commercial teams for one of Takeda’s most innovative treatments. 

• Contribute to long-term portfolio sustainability through disciplined governance, 
stakeholder engagement, and value-based healthcare positioning. 

 

                       Novartis Pharmaceutical Hong Kong Ltd | www.novartis.com 

Marketing Manager | Oct 2022 – Aug 2023 

• Led end-to-end marketing strategy for the breast cancer portfolio, reinforcing 
market leadership through patient- and physician-centric campaigns. 

• Managed and developed an Associate Product Manager, strengthening team 
capability in brand strategy, analytics, and compliant execution. 

• Built strong stakeholder relationships across clinicians, hospitals, and 
healthcare partners, enabling faster adoption of targeted therapies. 

 

Associate Marketing Manager | Oct 2021 – Sep 2022 

• Led marketing strategy for lung cancer and melanoma portfolios, aligning brand 
positioning with evolving clinical evidence and treatment guidelines. 

• Designed and executed precision medicine strategies, significantly improving 
diagnostic testing rates for solid tumour patients and enabling earlier, more 
targeted treatment. 

• Supervised and coached an Associate Diagnostic Manager, integrating 
diagnostic solutions into the broader oncology strategy. 
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Senior Product Manager | Sep 2020 – Sep 2021 

• Directed hematology portfolio strategy, delivering market growth through 
targeted campaigns, KOL engagement, and competitive differentiation. 

• Appointed Digital Governance Champion for the Oncology Business Unit, 
establishing governance frameworks, optimising omni-channel execution, and 
ensuring regulatory compliance. 

• Mentored Associate Product Managers, building a high-performing, compliant, 
and patient-focused marketing team. 

                        Novartis Pharmaceutical Singapore Pte Ltd | www.novartis.com 

Regional Marketing Assignment (3 months) | Feb 2020 – Apr 2020 

• Spearheaded planning for a new indication launch, including market analysis, 
pricing considerations, and cross-market alignment. 

• Delivered training and knowledge-sharing sessions, transferring best practices 
from the Hong Kong market to strengthen regional capability. 

 

                         Novartis Pharmaceutical Hong Kong Ltd | www.novartis.com 

Product Manager | Nov 2016 – Aug 2020 

• Led a seamless formulation transition in the hematology portfolio, successfully 
securing government tenders without price reductions and achieving zero 
product write-off. 

• Developed and executed marketing strategies that consistently met or exceeded 
growth targets. 

• Acted as Digital Governance Champion, standardising digital operations and 
omni-channel approaches across the Oncology Business Unit. 

  

                        Roche Hong Kong Ltd | www.roche.com.hk 

Associate Product Manager | Apr 2015 – Oct 2016 

• Successfully launched a new breast cancer therapy through early multi-
stakeholder engagement, achieving rapid government sector enlistment and 
accelerated patient access. 

• Developed and implemented marketing plans aligned with corporate strategy 
and local healthcare needs. 
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Senior Executive, Marketing | Jun 2012 – Mar 2015 

• Supported oncology product managers in campaign development, KOL 
programs, and major medical events, contributing to sustained brand growth 
and market penetration. 

 

Senior Executive, Sales | Apr 2011 – May 2012 

• Managed renal product portfolios, consistently achieving or exceeding revenue 
targets through strategic account management. 

 

Product Specialist | Apr 2009 – Apr 2011 

• Built strong relationships with nephrologists and dialysis centres, driving 
product adoption through value-based engagement. 

 

             UCB Pharma Ltd | www.ucb.com 

Product Specialist | Sep 2008 – Mar 2009 

• Managed neurology (epilepsy) and cardiology (anti-hypertensive) portfolios, 
expanding market presence through targeted sales strategies. 

 

Medical Representative | Mar 2008 – Aug 2008 

• Delivered sales growth across primary care, dermatology, paediatrics, and ENT 
portfolios through trusted relationships with healthcare providers. 

 

                       Baxter Healthcare Ltd | www.baxter.com 

Regulatory Affairs Specialist (Contract) | Dec 2005 – Jun 2006 

• Managed pharmaceutical product registration processes, liaising with global 
regulatory teams to ensure timely approvals and compliance with local 
regulatory standards. 
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14. PROFESSIONAL ENGAGEMENTS, CONFERENCES & MEDICAL  
        LEADERSHIP ACTIVITIES 

 
 

   
Asia-Pacific Lung Cancer Forum 
with speakers 

Hong Kong Urology Conference 
Booth for Takeda 

Novartis Haematology Booth at 
the HK Haematology Society 
Annual Conference 

   
Organised Solid Tumour 
Symposium for Novartis 

Organised Breast Cancer 
Conference in Hong Kong 

Presentation at Takeda Regional 
Exchange Meeting (Taiwan, 
Korea, and Hong Kong. 

   
Enantone Global Summit 
Meeting with International Team 

Enantone Global Summit -
Workshop Discussion Session 

Attendance at ESMO Asia 2024  

   
Hong Kong College of Radiology 
Annual Conference Booth for 
Takeda  

Participation in Hong Kong Lung 
Cancer Forum Organised by 
Patient Group 

Meeting with Regional Medical 
Head and Local Key Oncologists 
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PERSONAL STATEMENT & COMMITMENT TO AUSTRALIA 

 

I am seeking permanent residence in Australia under the National Innovation Visa 
(Subclass 858) to continue my professional contribution in pharmaceuticals and 
precision medicine; while establishing a long-term future for my family in a country 
whose values align closely with our aspirations. 

 

Professionally, Australia represents a globally respected healthcare system that places 
strong emphasis on innovation, early intervention, and preventative health. These 
principles closely reflect my career focus on precision medicine, early diagnosis, and 
improving access to life-saving therapies. Through senior roles in multinational 
pharmaceutical organisations, I have worked across oncology, rare diseases, genomics-
led diagnostics, and government formulary access, translating medical innovation into 
measurable patient, public health, and economic outcomes. This experience positions 
me to contribute meaningfully to Australia’s Health Industries sector through 
collaboration, leadership, and knowledge transfer. 

 

In addition to my corporate leadership experience, I am committed to contributing to 
Australia’s preventative health priorities. My involvement in MelonMe, a national 
melanoma awareness and sun-safety initiative, reflects my dedication to supporting 
behavioural change, early detection, and community education in an area of significant 
national importance. Through this initiative, I apply my healthcare, communication, and 
governance experience to help strengthen community-led prevention eWorts and 
support long-term public health outcomes. 
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On a personal level, my family and I are drawn to Australia for its emphasis on 
education, wellbeing, safety, and inclusiveness. We are parents to two children, and we 
value Australia’s education system and outdoor lifestyle, which encourage both 
personal development and a strong sense of community responsibility. We see 
Australia not only as a place to live, but as a country where our children can grow, learn, 
and contribute with a global outlook. 

 

My husband has a background in information technology, bringing complementary skills 
in digital systems and technology-enabled solutions. His experience aligns with 
Australia’s growing digital and innovation-driven economy, and he is committed to 
contributing professionally and economically upon settlement. 

 

As a family, we are committed to building our future in Australia and contributing 
positively to its economy, healthcare ecosystem, and community life over the long term. 
I am confident that my professional expertise, combined with our shared values and 
commitment, will allow us to make a meaningful and lasting contribution to Australia. 

 

Yours Sincerely, 

 

WING SZE YAM (SZE) 

MPhil (Chinese Medicine, Research) 
BSc (Hons) Molecular Biotechnology 
 
Senior Pharmaceutical & Precision Medicine Leader  
With Asia-Pacific Impact 
 

Business Unit Manager & Commercial Lead 
Takeda Pharmaceutical Hong Kong Ltd 
www.takeda.com 
 

 
  

http://www.takeda.com/
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APPENDIX A – NOMINATOR ENDORSEMENT (NOMINATION SUPPORTING LETTER) 
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Form 1000 
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APPENDIX B – ADDITIONAL PROFESSIONAL REFERENCES 

 

PAGE 1 
 

Date: 12 January 2026 

Department of Home Affairs 
Australian Government 

 

To Whom It May Concern, 

RE: Reference for Ms Wing Sze Yam (“Sze”) – National Innovation Visa (Subclass 858) 

I am pleased to provide this reference in support of Ms Wing Sze Yam (Sze) and her application 
under the National Innovation Visa (Subclass 858). 

I am the Chief Executive Officer of SOULU Pty Ltd, an Australian cause-marketing and social 
enterprise organisation that designs and delivers national people-movement initiatives aligned with 
public health, wellbeing, and social impact. In this capacity, I am working closely with Sze in a project 
titled, MelonMe, a national melanoma prevention and sun-safety initiative operating under the 
SOULU umbrella. 

Sze brings more than 17 years of senior experience in pharmaceuticals, precision medicine, and 
healthcare strategy across Asia-Pacific markets. What distinguishes her contribution is her ability to 
translate highly regulated, clinically grounded expertise into practical, community-driven prevention 
initiatives that align with Australia’s public health priorities. 

Within the MelonMe project, Sze provides her professional expertise to support health strategy, 
governance, and execution. She applies her background in oncology, melanoma-related cancer 
portfolios, and public health communication to ensure that MelonMe’s messaging is clinically 
accurate, responsible, and aligned with recognised skin cancer prevention principles. Her input has 
strengthened the credibility and integrity of the initiative, particularly in the areas of early detection 
awareness and behaviour-change education. 

Sze also provides strategic guidance on preventative health campaign design, drawing on her 
experience delivering large-scale disease awareness programs. Her contribution supports the 
development of sun-safe behaviours that are practical, visible, and sustainable, helping to shift 
engagement from one-off awareness toward long-term behavioural adoption. 

From a governance and execution perspective, Sze brings disciplined oversight developed through 
senior roles in highly regulated pharmaceutical environments. This includes ethical marketing 
practices, transparency, and responsible public claims - capabilities that are critical when operating 
at the intersection of health advocacy, commerce, and community engagement. 

In addition, Sze contributes to partnership development and ecosystem building, supporting 
collaboration with health organisations, schools, councils, sports clubs, and commercial partners. Her 
ability to balance commercial sustainability with public health integrity strengthens trust and 
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Basel, August 19, 2025 

 

To Whom It May Concern, 
 

I am pleased to write this letter of recommendation for Ms. YAM Wing Sze, with whom I 
collaborated closely during a key cross-regional project while I was serving as Regional 
Disease Director, Hematology at Novartis . Our partnership took place between 2019 
and 2020, during which we worked on strategic initiatives connecting the Asia-Pacific 
and Middle East & Africa regions. 

Sze was the project lead for a highly innovative initiative that was originally selected for 
regional funding by our commercial leadership team. The objective was to develop an 
interactive, multi-national e-detailing aid—an iPad-based application designed to 
enhance the sales team’s ability to communicate the patient journey and treatment 
options for Immune Thrombocytopenia (ITP), with a focus on Revolade. 

What made this tool truly unique was Sze’s creative concept: a gamified, interactive 
app that guided physicians through simulated patient scenarios, enabling them to 
visualise treatment choices and the role of Revolade in managing ITP. Her vision for this 
project not only demonstrated her strong customer and market understanding but also 
her ability to think innovatively and execute across markets with diverse needs. 

Throughout the project, Sze worked directly with external vendors and coordinated 
closely with internal stakeholders, including myself, to ensure that the content was both 
scientifically accurate and culturally appropriate across different countries. She 
demonstrated excellent project ownership, cross-cultural sensitivity, and content 
development expertise. 

It was a pleasure to collaborate with Sze. Her professionalism, strategic mindset, and 
dedication to excellence left a lasting impression. I would not hesitate to recommend 
her for any future role requiring leadership in cross-functional, cross-regional marketing 
initiatives. 

 

 

Sincerely, 
Isabelle Roze 
Customer Experience and Content Strategy 
Novartis Pharmaceuticals  
Email Address: isaroze@hotmail.com 
Phone Number: +41 79 911 3128 
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To Whom It May Concern, 

 

I am pleased to provide this letter of recommendation for Ms. Wing Sze YAM, with whom I 
worked closely during my time as Group Product Manager at Roche Hong Kong from 
November 2015 to October 2016 (until she left company). Sze was then serving as 
Associate Product Manager in the Breast Cancer team, and she reported directly to me. 

Sze was the product lead for Herceptin IV, at that time the top-selling pharmaceutical 
product in Hong Kong. Under my guidance, she not only managed this high-value brand but 
also prepared the launch of its new subcutaneous (SC) formulation as part of our 
strategic approach to improve patient experience and contribute to better hospital 
efficiency. This required both strategic foresight and flawless execution to maintain market 
leadership in a highly competitive therapeutic area. 

Her role extended well beyond single-brand management. She led cross-functional 
collaborations involving other product managers, the market access team, and medical 
affairs to support: 

● The launch of Herceptin’s new formulation (SC) and transition from IV to SC to 
strengthen our market position. 

● The launch of a new indication in gastric cancer, including achieving fast-track 
government reimbursement. 

● The introduction of combination therapy with other Roche products for breast 
cancer, requiring complex coordination across portfolios. 

One of Sze’s most significant achievements during this time was delivering both the 
successful launch and rapid reimbursement of Herceptin for gastric cancer, alongside the 
seamless formulation switch from IV to SC. These results allowed the team to extend 
market exclusivity and secure critical revenue streams in Hong Kong and Macau. 

Sze demonstrated outstanding strategic thinking, strong project leadership, and an ability to 
manage multiple high-impact initiatives under tight timelines. Her business acumen, 
collaborative approach, and dedication to delivering results made her a highly valuable 
member of the team. 

I have no hesitation in recommending Sze for future roles, confident she will excel and 
deliver exceptional value wherever she contributes. 

Sincerely, 

 
Paulo Antonio Caoile 
Patient Journey Partner 
Roche Singapore Pte Ltd 
Email Address: Paulo_antonio.caoile@roche.com 
Phone Number: +65 8650 2947 


